
   

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 

सं/No: P(R) 436 / P / HRMS                दिन ंक/Dated: 09.04.2025 
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 
 
 

दिषय/Sub:Institution of ADARSH (Adoption, Deployment and 
Reinventing of Services through HRMS) Award shceme for 
HRMS. 

 

***  

A copy of the Railway Board’s letter File No. PC-VII/2025/HRMS/9 dated 28.03.2025 
alongwith its Annexure-A on the above subject is enclosed for information, guidance, and 
necessary action. 

संलग्नक/Encl. 02 pages 

 

                               /Asst Personnel Officer /  IR & Trg. 

कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

 

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary / DREU 
 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No.  73 / 2025 
 

CHILAKALAPUDI 
ANJANIKUMAR

Digitally signed by CHILAKALAPUDI 
ANJANIKUMAR 
Date: 2025.04.15 08:40:06 +05'30'
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GOVERNMENT OF INDIA

MINISTRY OF RAILWAYS

RAILWAY BOARD, RAIL BHAWAN

RAISINA ROAD, NEW DELHI.I1OOO1

File No. PC-\'I I/2025/HRNIS/9 New Dethi. Dated : 28/03/2025

To,

General Managers,
All Indian Railways
(As per standard mailing list)

Sub : Institution of ADARSH (Adoption, Deployment and Reinventing of Services
through HRMS) Award scheme for HRMS.

In order to recognize the efforts of the Personnel branch in transforming HRMS into a
transformation initiative in terms of time and quality of services to the employees, transparency
induced in the system and improving the digital literacy induced amongst the lowest level of
staff by way of extensive training, it has been decided to institute ADARSH (Adoption,
Deployment and Reinventing of Services through HRMS) Award scheme for HRMS to the
outstanding performers of various Divisions. The salient feahrres of the scheme of the award are
as under :

(i)

( ii)

(iii)

(iv)

(v)

(r'i)

(vii)

(V.G. Bhooma)
,4dditional Member/Human Resources

Railwal' Board
Rly No. 0l l-47847174

E-rnail I D : arnhrrb@)rb.railnet.gov.in

The time period tbr reckoning the award will be from lst April to 3lst March of a
year.

The first year of institution of the award will be 2O24-2O25 ( I st April 2024 to 3 lst
March 2025).

The award scheme will be in tbrce initially for a period of 3 years.

Award will be in the form of a Shield from DG/HR to the concemed division/Zone
along with appreciation letter to the concemed employees of Personnel Branch ofthe
division/zone selected.

The criteria for determination ofthe award are enclosed as Annexure -A.
In order to ensure neutrality and transparency in deciding the awards. the entire data
will be fetched from the systern by CRIS and the same will be evaluated in Board at

the level of Atrzl/HR and approved by DG/HR.

The award will declared in the month ofJune ofthe respeclive year.

tlc,tr



S. No. Module Criteria
I Roster Percentage of implementation of roster

for employees, generation of roster
online. updation of manual roster in
HRMS.

t0

2 Seniority list, crew review, percentage

error free and performing other MPP
related activities.

5

3 BOS Seniority updation 5

1 SR Generation & data updation for the last 5
years - activity updation - current year

onwards

r0

5 Leave Auto updation of leave records of the
employees.

5

6 Pass Duty Pass/enrolment of retired employees
fbr availing PRCP

l0

7 ESS Time taken for resolving the request and
time lag of request pending for disposal

10

8 Organization Unit Linking with cadre ID, organizational
mapping and other related cadre modules

t0

9 Transfer Issuance of Administrative Orders
through the new Transfer Module and
usage of earlier Office Order Module

5

10. Innovations Creative suggestions and ideas while
using HRMS

l0

I t. Training Updation and usage through Training
Module

3

12. General Organising camps for awareness among
employees, pensioners etc to highlight the
advantages while using HRMS.

5

13. Do The volunteemess lbr Pilot/testing
various modules, generation of
reports, offering of suggestions

oI
test

l0

14. Do Leadership shown in paving the way for
implementing the various modules ol
HRMS.

l0

Anne-rure - A

Criteria for evaluation of ADARSH (Adoption. Deplovment and Reinventing of Services
through HRMS) Award scheme for HRMS

Points

MPP


