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PBC No: 04 / 2024

Azadi g, RBE No: 02/ 2024
Amrit Mahotsav
&f&uT ¥&d Southern Railway
YT 43T BIfH® PR Hrataa
Office of the Principal Chief Personnel Officer
U Srafey, HIiH® fAUNT, 93-600003
Headquarters, Personnel Department, Chennai-600003
T/No: P(R) 673 / Training / Vol.V fa-id/Dated: 18.01.2024

All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM,
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,

Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units.

fawg/sub: Revised Training Modules of Non-Gazetted Staff of Civil
Engineering Department.

*k%k

A copy of Railway Board’s letter No.E(MPP)/2019/03/46 dated 09.01.2024 on
the above subject is enclosed for information, guidance and necessary action.

Railway Board’s letter dated 24.12.2021 referred therein has been circulated
as PBC No. 201/2021.

H1H/Encl.06 pages Digitally signed by ROJA
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eI FHAT aet sTfershT<i/Asst Personnel Officer / IR & Trg.
Fd THETE/For Principal Chief Personnel Officer

gfaferfd/Copy to: The General Secretary/SRMU

The General Secretary/AISCTREA

The General Secretary/AIOBCREA

The General Secretary/NFIR

IT Section/PB/HQ - to upload in the SR website.
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HT HIHR Government of India
I HAT Ministry of Railways

(Yerd &1S) (Railway Board)
No. E (MPP)/2019/03/46 New Delhi, dated: 09.01.2024
The General Manager, DG/NAIR/Vadodara
All Zonal Railways/PUs DG/IRITM/Lucknow
Metro Railway, Kolkata DG/IRIEEN/Nasik
CORE, Allahabad DG/IRICEN/Pune
DG/RDSO/Lucknow DG/IRISET/Secunderabad
CAO/DMW/ Patiala DG/IRIMEE/Jamalpur
CAO/COFMOW/New Delhi DG/ IRIFM/ Secunderabad
ED/CAMTECH/Gwalior DG/ JRRPF/ Lucknow

Sub: Revised Training Modules of Non- Gazetted Staff of Civil
Engineering Department. :

Vide Board’s letter no. E (MPP) 2019/03/46 dt. 24.12.2021 (RBE no. 94/2021), revised
training module of non- gazetted staff of civil engineering department was circulated to all Zonal
Railways/ PUs and uploaded on railnet under heading MPP Training Circulars.

A IRICEN has now submitted the revised training module for induction training of JE/SSE
(P. Way, Works & Bridge) only for those JEs (P. Way, Works & Bridge) who are promoted from
P. Way/Works/Bridge cadre, which has been reviewed in Board’s office and the same has been
approved by Board (Member/Infrastructure).

3 It may be noted that above revised training modules of JE/SSEs will not be appl icable to
direct recruits and their training will continue to be imparted as per Board’s letter no. E (MPP)
2019/03/46 dt. 24.12.2021 (RBE no. 94/2021).

4. Accordingly, the revised training modules, for induction training of JE/SSE (P. Way,
Works & Bridge) promoted from the cadre have been scanned and uploaded under MPP
Training Circulars and can be viewed or downloaded from Railnet/Indian Railways website.

5. This disposes of NR’s letter no.l-WO/Training of Non-Gazetted P Way Staff dated
05.09.2022

6. Kindly acknowledge receipt.

Encl. : (Revised Training Modules — 05 Pages)

"'_}T{%a‘
9/"4
(Amit Singh Mehra)
Director/Man Power Planning



INDUCTION COURSE (SSE/JE/P.WAY) (T-1) (Revised)

REVISED TRAINING DURATION -10 MONTHS

Type of
Training

Place of
Training

Duration

Remarks

Existing

Revised

Induction
PH-1

Training
Institute

4 month

4 Months

Detailed training programme as per Annexure T-1 (a)

Induction
PH-1

Training
in field

2 month

1 month

Training will be given exposure of working in open line and
construction organization for a duration of one month each to make
him conversant with following -

Open line — duration Two weeks Following objective to be achieved
by trainee: He should be thoroughly conversant with inspection and
filling of Prorforma like,

LWR,SEJ

Points & Crossing

Curve

Level Crossing

Welding site

Reporting & Filling of RF/WF Proforma.

Work with track units

. Special work site and leaning of keeping various records and
guality control.

Construction org — duration Two weeks

Bridge work site

Track linking / Renewal site

Laying of turnout/curve

Work site protection near running lines.

Formation/Cess Repair site

Ao BEBN

GRG0 -

Induction
PH-2

Training
Institute

2 month

2 month

Detailed training programme as per Annexure T-1 (b)

Induction
PH-2

Training
in field

2 month

1 month

Trainee will be given exposure of working in open line for One month
to make him conversant with following - Open line — One month

All maintenance activity like;

Short/long duration works

TMS data / inspection entries

Pre/post/during attention at track machine working site
USFD testing

Attention to various track component
Hot/cold/monsoon Patrolling.

Trollylorry/material train workin

N AN

Induction
PH-3

Training
in field

& week

6 week

n
|5

“On the Job training” i.e. attachment with SSE/P.Way Open
Line/Construction Department where he is likely to be Posted.

Posting
Exam

Training
Institute

2 week

2 week

Detailed training programme as per Annexure T-1 (c)

Total

12 Months

10 Months




INDUCTION COURSE (SSE/JE/BRIDGE) (B-1) (Revised)
REVISED TRAINING DURATION: 10 MONTHS

SN-| Type of | Place of Duration Remarks
Training | Training Existing Revised
1 : e . S
Induction| Training Detailed training programme (PH-
PH-I Institute G¥vask B:¥veeK 1) as per Annexure B-1 (a)
2 Engineering Training module for engineering
Induction| Workshop, workshop, RDSO and welding
PH-II RDSO & 10 Week 19 ¥eex training at Tiruchirapallias per
Tiruchirapalli Annexure B-1 (b)
3 edinibion] oG Training module for field
PH-III ﬁeldg 10 Week 6 Week |[training in open line as per
Annexure B-1( ¢ ) (Revised)
4
Induction| Training Training module for technical
PH-IV Institute T Week 7 Week training as per Annexure B-1 (d)
5 . . Training module for field
Induction| Trainingin | 44 \yeek 6 Week |trainingin Construction unit
PH-V field as per Annexure B-1 (e)
isard)
6 induction]  Trainin Training module for General
e 4 Week 4 Week |training at ZRTI as per
PH-VI Institute
Annexure B-1 (f)
J
Induction| Training Posting exam as per Annexure B-
SVl | neticte | 2Weelm | SWERNSleg)
Total 52 Weeks 44 ﬁ%eks
(12 Months) Months)




INDUCTION COURSE PH-IIl (SSE/JE/BRIDGE)(B-1 c) (Revised)

REVISED TRAINING DURATION: 6 WEEK

TOPIC TOPIC DETAILS Periods
Existing Revised
1 Inspction & maintenance of 136 72
Bridge
Rehabilitation of Bridges g8 32
Plant and machinery of the 24 16
engineering department
4 Fabrication of & Erection of 96 48
Steel structures
] Tender and contract 32 32
management
6 Interaction with other 8 8
departments
7 Disaster management in open 16 16
line Accident and breaches
8 Official Procedures( Writing 16 16
note, proposals,Estimate)
9 Bridge Management System 32 16
10 Stores 16 16
1 Modern Technologies Modern 16 16
Bridge repair Techniques and
Trial items/material.
Total 480 288
480 Period, i.&., 288 Period, i.e.,
60 days 36 days
10 Weeks 6 Weeks




INDUCTION COURSE PH -V(SSE/JE/BRIDGE)(B-1e) (Revised)

REVISED TRAINING DURATION: 6 WEEK
TOPIC TOPIC DETAILS WEEK
Existing Revised
1 Construction of various 4 Week
components of RCC &PSC
bridges &launching of PSC 6 Week
girders.
2 Fabrication & launching of Steel 2 Week
girders 4 Week
Total 10 Week 6 Week




INDUCTION COURSE (SSE/JEWORKS) (W-1) (Revised)

REVISED TRAINING DURATION -10 MONTHS

Type of

Place of
Training

Duration

Remarks

Existing |

Induction PH-1

Trlifinn

3 month

Raovised

3 month

Detalled Traimng Programme &s per
W-1

Induction PH-1

Ingtitute
Training in fekd

2 manih

1 month

1. Tranea will be given exposure of working
in open line for a duration of One month.
Ta make him conversant with following

Iinduction PH-2

Training

3 month

3 month

Detailed Training Programme 8s per
1

Induction PH-2

___Institute
Trakning in field

2 month

1 month

7} Trainee will be given exposure of
working in Construction Organization for a
duration of One month to make him
conversant with following. Construction org

wi. Steal fabrication

Induction PH-3

Training in fiekd

6 week

6 week

On the Job Training i.2. attachment with
SSE/MWorks Open line/Construction

Posting Exam

Trairs

2 Week

2 Woek

Posting Exam Module Detailed Training
Programme as per Annexure W-1(c)

Total

12 Months,

10 Months
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