
 

 

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 
सं/No: P(R) 673 / Training / Vol.V                      दिन ंक/Dated: 18.01.2024 

      
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 

 
 

दिषय/Sub : Revised Training Modules of Non-Gazetted Staff of Civil 
Engineering Department. 

 
***   

A copy of Railway Board’s letter No.E(MPP)/2019/03/46 dated 09.01.2024  on 

the above subject is enclosed for information, guidance and necessary action. 

 

 Railway Board’s letter dated 24.12.2021 referred therein has been circulated 

as PBC No. 201/2021. 

 

सलंग्नक/Encl.06 pages 
      

            

                                /Asst Personnel Officer / IR & Trg. 

                            कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

  

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No: 04 / 2024 
RBE No:  02 /  2024 

 



s{RA 5{.5R Govemment of India

t-fr +tTrfrqMinistry of Railways

(fdi *$ (Railway Board)

New Delhi, dated: 09.01.2024

DG/NAIR/Vadodara
DG/IRITM/Lucknow
DG/IRIEENA{asik
DG/IRICEN/Pune
DG/IRISET/Secunderabad
DG/IRIMEE/JamalPur
DG/ IRIFM/ Secunderabad
DG/ JRRPF/ Lucknow

ffi
d$

No. E (MPP)/2019103146

The General Manager,
All Zonal Railways/PUs
Metro Railway, Kolkata
CORE, Allahabad
DG/RDSO/Lucknow
CAO/DMW Patiala
CAO/COFMOWI'{ew Delhi
ED/CAMTECII/Gwalior

Sub: Revised Training Modules of Non- Gazetted Staff of Civil
Engineering DePartment.

vide Board,s letter no. E (MPP) 2019/03146 dt.24.12.2021 (RBE no. 9412021), revised

training module of non- gazetted staff of civil engineering department was circulated to all Zonal

Railwaysi PUs and uploaded on railnet under heading MPP Training Circulars'

2. IRICEN has now submitted the revised training module for induction training of JE/SSE

. Way, Works & B
/Works/Bri

(P

P. a

approved by Board (Member/Infrastructure).

3. It may be noted that above revised training modules of JE/SSEs will not be applicable to

direct recruiti and their training will continue to be imparted as per Board's letter no' E (MPP)

2019103146 dt.24.12.2021 (RBE no. 9412021).

4. Accordingly, the revised training modules, for induction training of JE/SSE (P. Way,

Works & Bridge) promoted from the cadre have been scanned and uploaded under !!!!
Trainins Circulars and can be viewed or downloaded fiom Railnet/Indian Railways website.

5 This disposes of NR's letter no. l-wo/Training of Non-Gazetted P way Staff dated

05.09.2022

6. Kindly acknowledge receiPt.

Encl. : (Revised Training Modules - 05 Pages)

(Amit Singh Mehra)
Director/Man Power Planning

nsn xo..P-.l'..?"0.?.lL

q.



TNDUCTTON COURSE (SSE/JE/P.WAY) (T-1 ) (Revised)

REVISED TRAINING DURATION -10 MONTHS

Duration Remarks

Existing Revised

Type of
Training

Place of
Training

Detailed training programme as per Annexure T-1 (a)4 month 4 Months1 lnduction
PH.1

Training
lnstitute

l month Training will be given exposure of working in open line and
construction organization for a duration of one month each to make

him conversant with following -
Open line - duration Two weeks Following objective to be achieved

by lrainee: He should be thoroughly conversant with inspection and

filling of Prorforma like;
1. LWR,SEJ
2. Points & Crossing
3. Curve
4. Level Crossing
5. Welding site
6. Reporting & Filling of RF/WF Proforma.
7. Wo* with track units
8. Special \i,ork site and leaning of keeping various records and
quality control.
Construction org - duration Two wosks
1. Bridge work site
?. Ttack linking / Renewal site
3. Laying of turnouvcuNe
4. Work site protection near running lines
5. Formation/Cess Repair site

Training
in field

2 month2 lnduction
PH.1

Detailed training programme as per Annexure T-1 (b)Training
lnstitute

2 month 2 monthlnduction
PH.2

Trainee will be given exposure of working in open line for One month

to make him conversant with following - Open line - One month

1

2

4
5

7

Shorulong duration works
TMS data / inspection entries
Pre/posuduring attention at track machine worklng site

USFD testing
Attention to various track component
HoUcold/monsoon Patrolling.
Trol rial train workinllo

All maintenance activity likel

2 month 1 monthlnduction
PH-2

Training
in field

4

"On the Job training" i.e. attachment with
Line/Construclion Department where he is likely to be Posted

SSE/P.Way Open6 week 6 week
q,

lnduction
PH-3

Training
in field

Detailed training programme as per Annexure T-1 (c)Training
lnstitute

2 week 2 weektr Posting
Exam

12 Months 10 MonthsTotal

L



Duration Remarks

RevisedExisting
Place of
Training

Type of
Training

SN.

Detailed training Programme (PH

1) as per Annexure B-1 (a)8 Week8 WeekTraining
lnstitute

lnduction
PH-I

1

Training module for engineering

workshop, RDSO and welding

training at TiruchiraPallias Per
Annexure B-1 (b)

'10 Week10 Week

Engineering
WorkshoP,

RDSO &
TiruchiraPalli

lnduction
PH.II

Training module for field
training in oPen line as Per
Annexure B-1( c ) (Revised)

6 Week10 WeekTraining in
field

lnduction
PH-lll

3

Training module for technical

training as Per Annexure B-1(d)7 Week7 WeekTraining
lnstitute

lnduction
PH-IV

4

Training module for
training in Construction unit
as per Annexure B-1 ( e )

field

6 Week10 Weeklnduction
PH-V

Training module for General

training at ZRTI as Per
Annexure B-1 (f )

4 Week4 Weeklnduction
PH-VI

C)

Posting exam as Per Annexure

1(s)3 Weeks3 WeeksTraining
institute

7
lnduction
PH-VII

44 Weeks
(10

Months

52 Weeks
(12 Months)

Total

2_

INDUCTION COURSE (SSE/JE/BRIDGE) (B-1 ) (Revised)

REVISED TRAINING DURATION: 10 MONTHS

2

E

Training in
field

Training
lnstitute



E)(B-1c) (Revised)SSE/JE/BRIDGtt',tOUCftOt't COUnsE PH-lll(

RlttOtt: 6 WEEKREVISED TRAININ GDU

Periods
RevisedExistin

toptc oetntusTOPIC

72136inspction & maintenance of

Bridge
1

3288Rehabilitation of Bridges2

Plant and machinery
engineering dePartment

of the

4896Fabrication of & Erection

Steel structures

of4

32Tender and contract
management

5

8Ilnteraction with other
departments

6

16Disaster managem ent in oPen

line Accident and breaches
7

16Official Procedures
note,proposals, Estimate)

( Writing8

161)
Bridge Management Systemo

1616Stores10
16toModern Technolog

Bridge rePair Techniques and
ies,Modern

Trial items/material

tt

288480

36 da
480 Period, i.e.,

60 days
6 Weeks10 Weeks

Total

3

'1624

32

16

to

288 Period, i.e.,



1e) (Revised)E/BRIDGEXB-e pn -v(ssel.ttt'toucrtou couRS

RATIO KEWEN 6UDNGNDE TRAIEVISR
WEEK

RevisedExisting

TOPIC DETAI LSTOPIC

4 Week

6 Week
components of RCC &PSC

bridges &launching of PSC

girders.

Construction of various1

2 Week
4 Week

of SteelFabrication & launching
girders

2

6 Week10 WeekTotal

+



(n
RKS) (W-1) (Revised)INDUCTION COU RSE (SSE/JE,ryVO

TION -10 MONTHSREVISED TRAINI NG DURA

Remarks

Revised
Place ofType ofSN

Detailed Training Programme as per3 month3 monthTraining1 lnduction PH-1

given exposure of working

in open line for a duration ol One month.

To make him conversanl with following

lnspeclion, Gcord keeping and action

required.
1 Buildings
2.Sle6lSfuc{ure
3.Passeng€r amenities

5. Sanitiary Arangement
6. Land management
7. Su.veying
8. Sorl Mechanitx

'l Trainee will be

llne - (One month)

Water supply

Concrele Technology
10. Estimale

2 monlhTraining in fieldlnduclion PH_1

Oel,ailed Training Programme as Per3 month 3 monthTraining3

in Construction Organization
of One monlh lo make him

with following Construction org

i. Bridge wo.k site
ii. Building Site
iii. Survey and Land Acquisition
lv. work site protection near running lines.

v. Fomation and cuttings
vi. Steel fabrication

Trainee gvenD
afor

( One month)

I month2 monthTraining in fieldlnduction PH-2

On the Job Training i e attachmentwith
SSEMorks OPen line/Construction

6 weekTraining in fleldlnduclion PH-3

Detailed TrainingPosting Exam ModuleTraining6 Poslng Exam

12 MonthsTotal

ry

) ))

Duratlon

2
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